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UNCLAS BOMBAY 0065 

E. O. 11652: N/A 
TAGS: BEXP, BTIO, IN 

SUB J : INVESTMENT OPPORTUNITY - AN INDIAN FIRM SEEKS UPGRADED 
TECHNOLOGY TO MANUFACTURE SYNTHETIC VANILLIN 

1 . VITAL ORGANICS PRIVATE LIMITED, 43 DR. V.B. GANDHI MARG. 

BOMBAY 400 001, A MANUFACTURER OF CHEMICAL AND PHARMACEUTICAL 
RAW MATERIALS, HAS SOUGHT OUR ASSISTANCE IN OBTAINING AN 
UPGRADED TECHNOLOGY FOR THE MANUFACTURE OF SYNTHETIC VANILLIN. 

2. VITAL ORGANICS, A MEDIUM SIZED FIRM, IS CONTROLLED BY THE 
GANDHI FAMILY OF BOMBAY. OTHER FIRMS (ALL PHARMACEUTICAL) 

CONTROLLED BY GANDHI ARE AMERICAN HOME PRODUCTS LTD., VITAL 
PHARMACAL LTD. AND U.S. VITAMIN AND PHARMACEUTICAL CORP. 

(INDIA) LTD., ALL OF BOMBAY. THE LAST NAMED FIRM IS A JOINT 
VENTURE WITH USV PHARMACEUTICAL CORP. OF NEW YORK. VITAL 
ORGANICS AND ITS ASSOCIATES ARE BELIEVED TO BE WELL- 
ESTABLISHED IN THEIR LINE OF BUSINESS AND ENJOY GOOD 
BUSINESS REPUTATION. PRINCIPAL FACTOR IN THESE FIRMS IS 

MR. A.V. GANDHI. WHO IS ALSO A DIRECTOR OF VITAL ORGANICS. 

3. VITAL CLAIMS TO BE THE SOLE PRODUCER OF SYNTHETIC VANILLIN 

IN THE COUNTRY. ITS MANUFACTURING PROCESS FOR THE ITEM IS BASED 
ON GERMAN KNOW HOW WHICH STARTS FROM ORTHOANISIDINE TO 
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GUAIACOL AND LEADING TO VANILLIN. VITAL IS PLANNING EXPANSION 
OF ITS VANILLIN PLANT AND BELIEVES THAT THE CURRENT INPUT- 
OUTPUT RATIO UNDER THE GERMAN PROCESS NEEDS TO BE UPGRADED 
OR REPLACED FOR ECONOMIC PRODUCTION IN ITS EXPANDED PLANT. 

4. FOR THIS PURPOSE, VITAL ORGANICS IS SEEKING A LICENSOR TO 
PROVIDE AN UPGRADED TECHNOLOGY WHICH SHOULD PROVIDE A 
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CONVERSION OF 80 PERCENT AND ABOVE VANILLIN FROM GUAIACOL. 

VITAL ORGANICS IS ALSO AGREEABLE TO CONSIDER ANY OTHER 
ECONOMICAL PROCESS FOR THE MANUFACTURE OF THE ITEM. IT IS 
WILLING TO BUY THE TECHNOLOGY EITHER ON A ONE-TIME PAYMENT 
BASIS OR ON A RECURRING ROYALTY PLAN. 

5. ACTION REQUESTED: WE WOULD APPRECIATE YOUR DISSEMINATING 
VITAL ORGANICS' PROPOSAL SPECIFICALLY AMONG US MANUFACTURERS 
OF SYNTHETIC VANILLIN. INTERESTED PARTIES SHOULD COMMUNICATE 
DIRECTLY WITH MR. A.V. GANDHI. WE WOULD LIKE TO RECEIVE 
PARTICULARS OF FIRMS WHICH SHOW INTEREST IN THIS PROPOSAL. 
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